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2026-2027 Budget Development Process

January 13, 2026 March 24, 2026

Budget Hearing I Budget Hearing III
Five-Year Fiscal Trend Analysis Interscholastic Athletics

Property Tax Cap Formula Operations and Maintenance

Principals' Overview Transportation Services
Revenue

April 21, 2026

Budget Adoption

RESCHEDULED

DUE TO WEATHER

March 3, 2026
Administration's

Proposed Budget

March 10, 2026

Budget Hearing II
Programs for Students
with Special Needs
Computer Assisted Instruction
Art and Music Instruction

Curriculum Development

April 7, 2026

Budget Hearing IV
Final Proposed Budget

May 5, 2026

• Budget Hearing V
Review of Proposed
Budget

May 19, 2026
Budget Vote -

H.C. Crittenden MS

(6:30 a.m. - 9:00 p.m.)



ADMINISTRATION'S
PROPOSED BUDGET 2026-2027

BYRAM HILLS
CENTRAL SCHOOL DISTRICT

CH WA HCC BH

2025-2026 Budget $107,327,289

Administration's Proposed
2026-2027 Budget $106,142,956 VO

DISTINCTLY

BYRAM
Budget to Budget Decrease

-$1,184,333 or-1.10%



DESCRIPTION 2025-26 BUDGEТ

Administration's Proposed 2026-27 Budget
Interscholastic Athletics

ADMINISTRATION'S

PROPOSED 2026-27

BUDGET

VARIANCE
2025-26

$

FROM

BUDGET

%

SALARIES 1,295,222 1,092,042 -203,180 -15.7%

EQUIPMENT 78,000 28,000 -50,000 -64.1%

CONTRACTUAL &

OTHER
299,826 295,154 -4,672 -1.6%

BOCES SERVICES 120,510 125,000 4,490 3.7%

MATERIALS &

SUPPLIES
92,300 86,300 -6,000 -6.5%

TOTAL 1,885,858 1,626,496 -259,362 -13.8%



Administration's Proposed 2026-27 Budget
Operation of Plant

DESCRIPTION 2025-26 BUDGET

ADMINISTRATION'S

PROPOSED 2026-27

BUDGET

VARIANCЕ

2025-26
$

FROM

BUDGET

%

SALARIES

EQUIPMENT

3,363,270

20,000

3,187,120 -176,150 -5.2%

-20,000 -100%

CONTRACTUAL &

OTHER
1,993,000 1,955,500 -37,500 -1.9%

BOCES SERVICES 25,000 25,000

TOTAL 5,401,270 5,167,620 L -233,650 -4.3%



Administration's Proposed 2026-27 Budget
Maintenance of Plant

2025-26 BUDGET
DESCRIPTION

ADMINISTRATION'S

PROPOSED 2026-27

BUDGET

VARIANCЕ

2025-26

$

FROM

BUDGET

%

SALARIES 415,857 432,026 16,169 3.9%

EQUIPMENT 215,000 15,000 -200,000 -93%

CONTRACTUAL & OTHER 1,090,000 1,080,000 -10,000 -0.9%

MATERIALS & SUPPLIES 655,000 589,500 -65,500 -10%

MAINTENANCE PROJECTS 740,000 740,000

CAPITAL ASSET
PRESERVATION PLAN (CAPP)

1,100,000 -1,100,000 -100%

TOTAL 4,215,857 2,856,526 -1,359,331 -32.2%



Administration's Proposed 2026-27 Budget
Transportation Services

2025-26 BUDGET

ADMINISTRATION'S

PROPOSED 2026-27

BUDGET

VARIANCEЕ
2025-26

$

FROM
BUDGET

%

SALARIES 3,878,627 4,203,911 325,284 8.4%

EQUIPMENT 20,000 5,000 -15,000 -75.0%

VEHICLES 650,000 445,000 -205,000 -31.5%

CONTRACTUAL & OTHER 243,400 229,700 -13,700 -5.6%

MATERIALS & SUPPLIES 477,500 477,500

TOTAL 5,269,527 5,361,111 91,584 1.74%



Administration's Proposed 2026-27 Budget
Transportation Services - Garage Building.

2025-26

Budget

Administration's

Proposed

2026-27 Budget

Variance

2025-26

$

From

Budget
%

Equipment 30,000 25,000 -5,000 -16.7%

Contractual & Other 13,350 12,350 -1,000 -7.5%

Materials & Supplies 28,800 21,500 -7,300 -25.3%

Total 72,150 58,850 -13,300 -18.4%



BYRAM HILLS CENTRAL SCHOOL DISTRICT
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BYRAM HILLS CENTRAL SCHOOL DISTRICT

2026-27 ADMINISTRATION'S PROPOSED BUDGET

BY COMPONENT

$106,142,956 -1.10%

CAPITAL
12%

PROGRAM
76%

ADMINISTRATIVE

12%



BYRAM HILLS CENTRAL SCHOOL DISTRICT

2026-27 ESTIMATED REVENUE

$106,142,956 110%

Real Property Taxes
92%

State Aid
4%

Payment in
Lieu of Taxes

(PILOT)
2%

Other Revenue

2%



BYRAM HILLS
CENTRAL SCHOOL DISTRICT

Fund Balance

Generated at fiscal year-end from under spending, additional revenue, or both.

Assigned
Applied as revenue to the

operating budget for the

following year.

Unassigned
Not identified for a specific

purpose.

Allowed to maintain up to

4% of the ensuing budget.

Restricted

Special accounts established

through BOE action.

Provides for a specific

identified purpose (reserves).



BYRAM HILLS
CENTRAL SCHOOL DISTRICT

Fund Balance (Restricted) 2.56

Tax Certiorari

Reserve

Insurance

Reserve
Property Loss

Reserve

Retirement

Contribution Reserve

0
0
0
0

Employee Benefit
Accrued Liability Reserve

Unemployment
Insurance Reserve

Capital Reserve

A



EEE

BYRAM HILLS
CENTRAL SCHOOL DISTRICT

Fund Balance (Restricted)
Fund Balance

Restricted - Tax Certiorari

Restricted - Insurance

Restricted - Property Loss

Restricted - Retirement

Sub Fund: NYSTRS

Restricted - EBALR

Restricted - Unemployment

Restricted - Capital (as of 3/24/26)

Total Fund Balance

Balance

3,509,883

154,674

600,000

132,481

1,364,308

414,449

90,839

1,853,625*

$8,120,259

2025-2026 Budget to Allocate $5,553,574 from Reserves & Fund Balance.



Expenditures Vs Revenues - Historical
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Strategic Use of Reserves

School Year Reserves Used to Balance Budget

2022-2023 818,532

2023-2024 1,213,808

2024-2025 2,540,641

2025-2026 (Estimated Use of Reserve) 3,695,657

TOTAL 8,268,638

2024-2025 Reserve Balance 2025-2026 Estimated Reserve Balance

6,266,634 2,570,977



Review of Maximum Allowable Tax Levy Calculation
BYRAM HILLS
ONINK STOKAND

School Year

2025-2026 Tax Levy 92,791,008

Tax Base Growth Factor X 1.0084

93,570,452

2025-2026 PILOTS + 2,461,375

= 96,031,827

Maximum Allowable

Tax Levy:

-$938,970 or-1.01%
2025-2026 Exemptions 4,090,604

Adjusted 2025-2026 Tax Levy 91,941,223

Allowable Growth Factor (<CPI or 2%) X 1.0200

2026-2027 PILOTS 2,359,325

Tax Levy Limit (before exclusions)

2026-2027 Exemptions* +

Maximum Allowable Tax Levy

93,780,048

91,420,723

431,315

91,852,038

*Due to expiring debt, reduction of CAPP and

bus purchases for 2026-2027

Byram Hills CSD will need

to exceed the Tax Cap
which will require voter

approval of above 60%.



Financial Outlook: 2026-27 Tax Levy Effect

on Projected 2028-2029 Budget mi
Projected 2028-2029 Budget OutcomeProposed Tax Levy Options for 2026-2027

3.99%

4.71%

Projected Deficit Over (-800K)

Projected Deficit Over (-175K)

4.99% Projected Surplus Over 100K

5.25% Projected Surplus Over 350K
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Tax Rate % Change
2018-2026

33

Town
Tax Rate 

% 
18-19

Tax Rate 
% 

19-20

Tax Rate 
% 

20-21

Tax Rate 
% 21-22

Tax Rate 
% 22-23

Tax Rate 
% 23-24

Tax Rate 
% 24-25

Tax 
Rate % 
25-26

Tax 
Rate % 
26-27

North Castle
(81%) +1.55% +1.49% +0.36% +0.14% +2.00% +2.61% +5.00% -0.20% +5.90%

New Castle
(1%) -2.71% +4.46% +2.41% +3.56% -5.58% +2.82% +1.91% +14.52% -3.80%

Bedford
(1%) -2.54% -1.61% +0.57% +5.92% -8.39% +8.34% -2.07% +13.83% +1.24%

Mt. Pleasant
(17%) +1.10% +5.39% +3.60% +5.89% +0.40% -3.78% -4.37% +14.98% -4.62%

Tax Levy 
Increase (%) 3.42% 1.94% 1.00% 1.00% 1.84% 1.93% 3.30% 2.43% 5.25%

* Tentative – Subject to Change 










