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ADMINISTRATION'S VARIANCE FrROM
DESCRIPTION 2025-26 BUDGET ProPoSED 2026-27 2022-26 BubpGET
BUDGET %
SALARIES 1,295,222 1,092,042
EQUIPMENT 78,000 28,000
CONTRACTUAL &
O TieR 299,826 295,154 .
BOCES SERVICES | 120,510 125,000 4,490 3.7% |
MATERIALS &
SUPBlI=a 92,300 86,300

TOTAL 1,885,858 1,626,496 z%
(@)
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DESCRIPTION
SALARIES 3,363,270
EQUIPMENT 20,000
CONTRACTUAL & 1,993,000
OTHER
BOCES SERVICES 25,000
TOTAL 5,401,270

2025-26 BUDGET

ADMINISTRATION'S VARIANCE

PRropPOSED 2026-27 2025-26
BUDGET $

3,187,120 -176.150

- -20,000

1,955,500 ’ 37,500
25,000 -

5,167,620 'é "“

Administration’s Proposed 2026-27 Budget
Operation of Plant

FrROM
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Administration’s Proposed 2026-27 Budget

AR Maintenance of Plant

ADMINISTRATION'S VARIANCE FrROM
2025-26 BUDGET PropPOSED 2026-27 2025-26 BUDGET
DESCRIPTION : BUDGET $ %
SALARIES 415,857 432,026 16,169 3.9%
EQUIPMENT 215,000 o]0 ]0) 200,00( ;
CONTRACTUAL & OTHER| 1,090,000 | 1,080,000 10,000
MATERIALS & SUPPLIES 655,000 ' 589,500 -65,500
MAINTENANCE PROJECTS | 740,000 740,000 -
CAPITAL ASSET 1,100,000 =

PRESERVATION PLAN (CAPP)
TOTAL 4,215,857 2,856,526 E/ﬂ\ﬂ




Administration’s Proposed 2026-27 Budget
Transportation Services

ADMINISTRATION'S VARIANCE FROM
2025-26 Bupcer  Proposep 2026-27 2025-26 BUDGET
~ BupGeT p %
SALARIES 3,878,627 4,203,911 325,284 8.4%
EQUIPMENT 20,000 5,000 75.0°
VEHICLES 650,000 445,000 ' 5,00 |
CONTRACTUAL & OTHER 243,400 229,700
MATERIALS & SUPPLIES Y 8s10]0) 477,500 - -
TOTAL 5,269,527 5,361,111 B=s 91,584  1.74% J
— -




' Administration’s Proposed 2026-27 Budget
Transportation Services - Garage Building.

2025-26 Administration’s Variance From
BUdger Proposed 2025-26 Budget
2026-27 Budget S %
Equipment 30,000 25,000
Contractual & Other 13,350 12,350
Materials & Supplies 28,800 21,500
Total 72,150 58,850 |=——
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BYRAM HILLS CENTRAL SCHOOL DISTRICT
2026-27 ADMINISTRATION'S PROPOSED BUDGET
BY COMPONENT
$106,142,956 -1.10%

CAPITAL 7
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BYRAM HILLS CENTRAL SCHOOL DISTRICT
2026-27 ESTIMATED REVENUE

i

State Aid
é 2, 4

m— — - 2 Payment in
—— *__,__* Lieu of Taxes
(PILOT)
2%

Other Revenue
2%




Ve X BYRAM HILLS

%y CENTRAL SCHOOL DISTRICT

Fund Balance

Generated at fiscal year-end from under spending, additional revenue, or both.

(EFR)

)

Assigned Unassigned Restricted
 Applied as revenue to the * Not identified for a specific » Special accounts established
operating budget for the purpose. through BOE action.
following year. * Allowed to maintain up to * Provides for a specific

4% of the ensuing budget. identified purpose (reserves).
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Fund Balance (Restricted)

Tax Certiorari Insurance Property Loss Retirement
Reserve Reserve Reserve Contribution Reserve

Employee Benefit Unemployment Capital Reserve
Accrued Liability Reserve  Insurance Reserve
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Fund Balance (Restricted
Fund Balance ‘ Balance
<X, Restricted — Tax Certiorari 3,509,883
©) Restricted — Insurance 154,674
Restricted — Property Loss 600,000
o Restricted — Retirement 132,481
Y Sub Fund: NYSTRS 1,364,308
\ Restricted — EBALR 414,449
7=, Restricted — Unemployment 90,839
\ I, Restricted — Capital (as of 3/24/26) 1,853,625
F Total Fund Balance $8,120,259

\2025-2026 Budget to Allocate $5,553,574 from Reserves & Fund Balance.



Expenditures Vs Revenues - Historical

® Revenues Expenditures
105,000,000

95,000,000 /

85,000,000

75,000,000 =



Strategic Use of Reserves

School Year Reserves Used to Balance Budget
2022-2023 818,532
2023-2024 1,213,808
2024-2025 2,540,641
2025-2026 (Estimated Use of Reserve) 3,695,657
TOTAL 8,268,638
. 2024-2025 Reserve Balance | 2025-2026 Estimated Reserve Balance

6,266,634 2,570,977



Review of Maximum Allowable Tax Levy Calculation &

School Year
2025-2026 Tax Levy 92,791,008
Tax Base Growth Factor X 1.0084
= 93,570,452
2025-2026 PILOTS + 2,461,375
= 96,031,827
2025-2026 Exemptions - 4,090,604
Adjusted 2025-2026 Tax Levy 91,941,223
Allowable Growth Factor (<CPI or 2%) X 1.0200
= 93,780,048
2026-2027 PILOTS - 2,359,325
Tax Levy Limit (before exclusions) 91,420,723
2026-2027 Exemptions* + 431,315

Maximum Allowable Tax Levy -——* 91,852,038

*Due to expiring debt, reduction of CAPP and
bus purchases for 2026-2027

/Maximum Allowable )
Tax Levy:
-SO028 ] -1.01°¢
KS,33,97Gor 1.01% y

Byram Hills CSD will need
to exceed the Tax Cap
which will require voter
approval of above 60%.



Financial Outlook: 2026-27 Tax Levy Effect
on Projected 2028-2029 Budget

Proposed Tax Levy Options for 2026-2027 Projected 2028-2029 Budget Outcome

— Projected Deficit Over (-800K)
— Projected Deficit Over (-175K)

Projected Surplus Over 100K




2026-2027 Proposed Tax Levy Increase Per Town: Tax Rate (%)

>
[ 4.99% Tax Rate (%) j

gﬁ}g North Castle: +5.64% T

New Castle; -4.04% .

‘é_ﬁ._é_ Bedford:  +0.72% 1

Mt. Pleasant; -5.76% .

£

J

e

L 5.25% Tax Rate (%)J

_iéﬁﬁ North Castle: +5.90% T
gﬂﬁ New Castle: -3.80% .
+1.24% 1T

gﬁfgﬁ Bedford:

Mt. Pleasant: 4.62% .

y

:

- 4

Difference between |
4.99% & 5.25%
North Castle; +0.26% T
New Castle:  +0.24% 7T
Bedford: +0.52% 1T
Mt. Pleasant: +1.14% T
P,




2026-2027 Proposed Tax Levy Increase per Town: Tax Rate ($)
Per 1,000 Assessed Value

f[ 4.99% Tax Levy (S)U r 5.25% Tax Levy ($)
58 North Castle: +543.66 | | g@ North Castle: +$45.69
BB New Castle: A ﬂg New Castle: -53.7¢
éﬁ‘i’é Bedford: +$1.69 B@g Bedford: +$2.12
_gé Mt. Pleasant: -563.15 g Mt. Pleasant: -560.08%
J J

Q= :
- Difference between |

4.99% & 5.25% ($)
North Castle: ~ +5$2.03

New Castle: +50.24

Bedford: +50.43

Mt. Pleasant: +$3.07

y




2026-2027 Proposed Tax Levy Increase per Town:
Tax Rate (%) & ($) Per 1,000 Assessed Value

—{ 4.99% TaxLevy |—

4 North Castle: +5.64%/+$43.66
A New Castle: -4.04%/-$4.00
A Bedford: +0.72%/+$1.69

A Mt. Pleasant: -5.76%/-$63.15
\_

\.

(~ . Difference between 4.99% & 5.25% ~\

| # North Castle; +0.26%/+$2.03% Bedford: +0.52%/+$0.43 ¢t
New Castle: +0.24%/+$0.24% Mt. Pleasant: +1.14% /+$3.07

— 525%Taxlewy |J—

A North Castle: +5.90%/+$45.69
q A New Castle: -3.80%/-$3.76

A Bedford:  +1.24%/+$2.12
4 A Mt. Pleasant: -4.62%/-$60.08

_J
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Board of Education:

Discuss on the Proposed
2026-2027 Tax Levy



APPORTIONMENT OF TAXES

@ Sy
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.J
1. Tax Levy 2. Assessments 3. Equalization Rates
Total budget less Property value determined Determined annually by the
all other revenues by each town’s Assessor New York State Department
of Taxation and Finance
B
Equalization Rate = Total Assessed Value
q Total Market Value
—

%\ North Castle: A\ New Castle: A Bedford: s\ Mt. Pleasant:
A e W o130s% MW7esn A 1.07%



What are equalization rates and
how do they affect my taxes?

Equalization rates are utilized when homes are purchased
for more or less than their assessed value.
4 NYS Department of
Taxation and Finance

Assessed| = Equalization Rate per Town [===== [ Market
Value (% Assessed value to Market value) Value
——

(According to your North Castle: New Castle: Bedford:  Mt. Pleasant: (How much the

town assessor) 162% 13.95% 7.65% 1.07% home was sold)
B ———

Total Assessed Value

Equalization Rate = Total Market Value
——————




Projected Equalized Full Value: 2026-2027
Total: $7,355,679,919

. Bedford
$27,544,170 8
| «“Mt. Pleasant

04% L sswr 747,477
[l New Castle ® e
$38,930,186 b
06% AN

/ﬂ\ North Castle
$6,401,458,086
87%



Equalized Full Value Changes — 2022 to 2027

( )

Total Byram Hills Full Change in Full Value | Change in Full
Value ($) Value (%)

School Year

2022-2023 5,340,595,133  +299,272,192 +5.94%
2023-2024 6,125,818,073  +785,222,940 +14.70%

2024-2025 7,086,540,150 +960,722,077 +15.68%
2025-2026 6,663,237,877  -423,302,273 -5.97%
2026-2027 7,355,679,919  +692,442,042 +10.39%




North Castle — Equalized Full Value

7,000,000,000
6,000,000,000
5,000,000,000
4,000,000,000
3,000,000,000
2,000,000,000
1,000,000,000

0

(3,721 Properties)

+17%
+16%_ 897
f712|\{[ 7

19-20 20-21 21-22 22-23 23-24 24-25 25-26 26-27

Bedford - Equalized Full Value

30,000,000
25,000,000
20,000,000
15,000,000
10,000,000
5,000,000

(0}

(41 Properties)
+5% %, neM

HS% 124M

125% 1 deM

+4.64M

19-20 20-21 21-22 22-23 23-34 24-25 25-26 26-27

New Castle - Equalized Full Value

45,000,000
40,000,000
35,000,000
30,000,000
25,000,000

(44 Properties)
+1.1%
+434K

+4.5%
+13%+1.64M
+17% +4.24M

+4.2AM

20,000,000 —

15,000,000
10,000,000
5,000,000

Mt.

1,000,000,000

900,000,000
800,000,000
700,000,000
600,000,000
500,000,000
400,000,000
300,000,000
200,000,000
100,000,000
(0}

19-20 20-21 21-22 22-23 23-24 24-25 25-26 26-27

Pleasant - Equalized Full Value
(792 Properties)

¥5.:4%
+8.6% 7.3% +45.6M

s 63.6M+SB'4M

19-20 20-21 21-22 22-23 23-24 24-25 25-26 26-27



North Castle - Equalized Full Value New Castle - Equalized Full Value

(3,721 Properties) (44 Properties)
45,000,000 +1.1%
+17% 12% 000,
7,000,000,000 Tk 6% +704M 40,000,000 = +?.:?M +434K
6,000,000,000 g‘s:& -472M 4 35,000,000 7% Gaawm T 4
5,000,000,000 2 30,000,000 ¥4.74M |
4,000,000,000 35,000,000 -4
3,000,000,000 : 20,000,000 :
y | 15,000,000 |
2,000,000,000 : M bi600:660
0 0
2223  23-24 2425 2526  26-27 22-23 23-24 24-25 25-26 26-27
Bedford - Equalized Full Value Mt. Pleasant - Equalized Full Value
(41 Properties) (792 Properties)
30,000,000 - 1,000,000,000 — 5.4% T
+5% 20 900,000,000 se6%  M13% T s
25,000,000 — 800,000,000 TESEN +59.1.N| ﬁ”‘s'sMg_ .
600,000,000 | -
15,000,000 500,000,000 i : -
400,000,000 — - -
10,000,000 300,000,000 :
5,000,000 200,000,000
100,000,000
0 - 0 -

22-23 23-24 24-25 25-26 26-27 22-23 23-24 24-25 25-26 26-27



CHANGE IN FULL VALUE AND TOWN SHARE OF THE TAX LEVY

2024-2025 | 2025-2026 | Change Share

2024-2025 2025-2026 | Change FULL e e s
FULLVALUE | FULLVALUE | VALUE ($) y NORTH CASTLE
Tax Levy Tax Levy (%) @
NORTH CASTLE $6,168,674,788 $5,696,790,611 -$471,884,177 -7.65%  87.05% 85.50% -1.55%
NEW CASTLE  $36,847,953  $38,496,411  $1,648458  4.47% 0.52% 0.58% 0.06% @
BEDFORD $24,737,409  $25,980,948  $1,243,539  5.03% 0.35% 0.39% 0.04%
MT. PLEASANT  $856,280,000 $901,969,907  $45,689,907  5.34% 12.08% 13.54% 1.45% > % o e £ Py

TOTAL $7,086,540,150 $6,663,237,877 -$423,302,273 100.00% 100.00% 0.00%

2025-2026 | 2026-2027 | Change Share
2025-2026 2026-2027 Change FULL Share of Share of of Tax Levy

FULL VALUE FULL VALUE VALUE ($) Tax Levy Tax Levy (%)
(]

NORTH CASTLE

=

NEW CASTLE $38,496,411 $38,930,186 $433,776 1.13% 0.58% 0.53% -0.05%
BEDFORD $25,980,948 $27,544,170 $1,563,222 6.02% 0.39% 0.37% -0.02% %
13.54% 12.07% -1.47%
A & o

NORTH CASTLE $5,696,790,611 $6,401,458,086 $704,667,475 12.37% 85.50% 87.03% 1.53%

MT. PLEASANT  $901,969,907 $887,747,477 -514,222,430  -1.58%

TOTAL  $6,663,237,877 $7,355,679,919 -$692,442,042 100.00%  100.00% 0.00% g i B
lomel [Bmel [Epel

NEW CASTLE, BEDFORD, MT. PLEASANT
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Calculating Estimated 26-27 Tax Rates

— —)
e A m | AR
Town of Town of Town of Town of TOTAL
North Castle | New Castle Bedford | Mt. Pleasant
[ Assess:d \7a|ue $103.7M $5.4M $2.1M $9.5M $120.7M
Equalization Rate 1.62% 13.95% 7.65% 1.07%
| Full Valuei R $6.4B $38.93M $27.54M $887.74M $7.35B
Percentage of Tax Levy (%)* 87.03% 0.53% 0.37% 12.07% 100%
| Share of Tax Levy ($) $84,993,180 $616,882 $365,708 $11,786,765 $97,662,53’6
\ (E:;ir";f‘;gg e o2l (W ara 58 $95.18 $173.56 | $1,240.86 e

*Share of tax levy calculated by Full Value
A Tax rate calculated by Assessed Value

" /é‘\v \/) J,,
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Estimated 2026-27 Tax Rates* per $1, 000
of Assessed Value

I i Town [2] | Estig:tt:;Tax | Dollar Change | P%-;:‘::t;ge
N°’(t§1if)s“e | $819.58 ‘ 4 +$45.69 | 4 +5.90%
Nevzq%a)stle [ $95.18

B?;ij/i))rd 517356 | | +$2.12 1+ +1.24%

| W | 8120088

* Tentative — Subject to Change



Tax Rate % Change
2018-2026

TaxRate | TaxRate | TaxRate | ;.. pote | TaxRate | TaxRate | TaxRate

fown % % % 0, 0, 0, ! 0, -
18-19 19-20 20-21 % 21-22 % 22-23 % 23-24 % 24-25

Nor(tg1%stle +0.36% +0.14% +2.61%

Ne"z’ﬁ,ja)s'”e 2.71% +2.41% 1.91%  +14.52% -3.80%
0

SR -2.54% +0.57% 207%  +13.83%  +1.24%
(o]

Mt.(?l;a‘;jant +1.10% +3.60% 4.37%  +14.98% -4.62%

ey 3.42% 1.94% 1.00% 1.00% 1.84% 1.93% 2.43%
Increase (%)

* Tentative — Subject to Change




Total Revenues of $106,142,956

Tube of Revehue 2025-2026 Projected Variance Variance
yp Budget 2026-27 ($) (%)

ﬁiv Real Property Taxes

0
(Tax Levy) 92,791,008 97,662,536 4,871,528 5.25%

Payment in Lieu of Taxes 5
(PILOTS) 4@ 2,319,315 2,359,325 40,010 1.73%

(®) other Revenue 1,990,000 1,516,665 473,335 -23.79%

& State Aid* 4,673,393 4,604,430* -68,963 -1.48%

<&, Fund Balance 5,553,573 5,553,573 -100%

107,327,289 106,142,956 -1,184,333 -1.10%

*State Aid based on Governor Hochul's Proposed Budget; subject to change once final NYS budget is passed.
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CENTRAL SCHOOL DISTRICT
CACACA)

2026-2027 Budget

b

W

m}t\'ﬂ%{/
IO
i '} Q

9.25%

Tax Levy Increase
(Requires Voter Approval of Over 60%)

Budget-to-Budget Decrease
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BYRAM HILLS

Questions:

For additional information regarding the 2026-2027
Budget, please visit the District website at:

@% www.byrambhills.org

or Email:

24 kseibert@byramhills.org




