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Timeline of Study

✓ Launch date: June 4, 2025, 9:00-11:00 at BHHS
✓ Provide readings and exploration for the summer of 2025
● Meetings in October-December

○ Oct 9
○ School visits 
○ Other activities, learning, discussion (TBD)

● Summarize the study in the spring of 2026 with the Board of 
Education and the community



Agenda
1. Summary of Session 1

2. What is it like to learn a new language? 

3. How does the research shape my thinking? 

4. The Wampus Experience

5. Debrief: What am I thinking now? What else do I want to 
learn, do, or discuss? 

6. Visitation Planning



Summary of Session 1

Reviewed our efforts in world languages 
over the past 16 years.

FLES Study 
2009

Tri-State Consortium 
Oct 2015 visit and 
recommendations

Recent & 
current 

initiatives

Reviewed the research on FLES and other program structures.

Discussed our current WL 
offerings & programs 

Wampus HCC & BHHS

Reviewed the research findings from our 2009 study.
Provided current research articles for review.

Slides from Mtg #1

https://docs.google.com/presentation/d/1zWJILbWhlMQcNCQi1nsseUG8LpKLQ_q0yNs6IXeIqV0/edit?usp=sharing


How does the research shape my thinking?

1. Review the note catcher and articles.

2. In groups, reflect on notes and articles. 
a. What are the elements of a strong FLES program?
b. What resonates with you? 
c. What challenges exist based on the research? 
d. What are you wondering about now? 

3. Full group, 
a. What is one takeaway from the discussion? 
b. What should we consider moving forward? 

https://docs.google.com/document/d/1o5ptdOJpSEMqbYyV9k7Fe37fL59d2SMKpyEGoV0A_cY/edit?usp=sharing


What is it like to learn a new language?

Kelsey McGuff, teacher of ENL























One takeaway 
Any access to language in elementary school 
improves achievement in math and reading

What is our goal or expected outcome? 

How do we schedule time at the elementary 
level? 

Exposure vs emersion

Language should be embedded in content (ie, 
emersion) - if the goal is proficiency in speaking 

Critical periods for learning in the brain

Where do we start (Wampus or CH?) And what do 
we give up?

What are current research-based instructional 
models in WL?

How do we retain students in gr 11 & 12?

How to leverage AI (or other tech tools) for language 
practice?

Can we embed target language in content (on a 
smaller scale than emersion)

How do we negotiate the time for students who are 
getting academic support (in English/math) as well?

How do we integrate more language in gen ed 
classrooms?

Integrated into music curriculum

Consider moving forward 



The Wampus Experience

1. English Language Arts
● 90 Minutes
● 3rd Grade - Additional Fundations (phonics) 

lessons
2. Math

● 70 Minutes
i. 10 minute math

3. Science/Social Studies
● 2 to 3 times a week

4. Specials
● Physical Education (2x), Art, Library, Music

Core Curricular Requirements



The Wampus Experience

3rd Grade
● 9 cycles
● HUB, Literacy, Music (3x), Enrichment, SEL, Art, PE

4th Grade
● 8 cycles plus instrumental music
● Art, Health, Literacy, PE, Enrichment, HUB, Music, 

Wellness

*5th grade 
● 6 cycles plus instrumental music and *ensembles
● Literacy, HUB, Library, Art, Enrichment, PE

Encore



Wampus Elementary School

  

Current Schedule Proposed Optional Schedule



Recent Survey: FLES Programs
FLES Programs Dual Language 

Blind Brook Spanish, 3-5, every other day, 20 min

Croton-Harmon Spanish, K-4, 1x per cycle, 40 min

Eastchester Spanish, K-5, 1x per 6-day cycle, 45 min

Harrison Spanish, 2-5, daily, 30 min

New Paltz Spanish & French, 3-5, 3x/6-day cycle, 20 min

Pelham Spanish, 2-5, 3x per 6-day cycle

Rye City Spanish, 3-5, 2x per 6-day cycle, 40 min

Bronxville Recently eliminated

Hastings Recently eliminated

North Salem Recently eliminated (last year)

Sullivan West Recently eliminated (last year)

Brewster

Peekskill

Portchester

Ossining

Bedford

White Plains

Self-reported data from 
a survey of schools.



Visitation Planning 
Blind Brook

Bruno M. Ponterio Ridge Street School 
Harrison

Date: October 22 November 12

Visitation: Grades 3 & 5
Arrive: 8:15; depart 11:00

TBD

Contact: Tracy Taylor, Principal TBD

Participants: six TBD

Admin: Melissa, Dave Megan, Melissa

Teachers: Sara?, Aileen Kelsey

Parents: Melissa? Sally? Lori/Lara? N/A

During the visit: Use the look-fors document to focus your observations. 

https://docs.google.com/document/d/1HrU01L6UVE_bRNTQmvD8M8Trq2OqU1jfaQhEjVu5ltE/edit?usp=drive_link


Future Considerations
● Consider changes to the AP World Languages Exam

● Study college/university WL requirements and expectations for admission

● Conduct student focus group regarding retention (i.e., students who left the 
world languages program in grades 11 or 12)

● How does early language impede or help students with language processing 
issues, etc.

● What is the candidate pool for world language teachers?

● Other…






