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Agenda

1. Warm up & Input
2. What is our purpose? 
3. Where have we been in the past 16 years? 

a. Study 2009
b. Tri-State Consortium visit

4. What are the current offerings and programs in Byram Hills?
a. Wampus
b. HCC & BHHS  

5. What are the recent and current initiatives and goals? 
6. What does the research suggest about language learning for elementary-age 

students? 
a. 2009 study summary
b. Current research

7. What are out next steps as a study group? 



Timeline of Study

● Launch date: June 4, 2025, 9:00-11:00 at BHHS
● Provide readings and exploration for the summer of 2025
● Meetings in October-December (Dates TBD)
● Summarize the study in the spring of 2026 with the Board of 

Education and the community



Warm Up

Question
s WonderingsConnections

What comes to mind when you think about the 
teaching and learning of world languages in the 
elementary school? 

Write responses on post-it notes.



What is the purpose of a FLES refresher study?

● To update our knowledge of the research on FLES and note any updates 
since 2009. 

● To determine the extent to which language learning is valued and aligned 
with our mission statement. 

● To consider appropriate and manageable opportunities for elementary 
students in language learning at the secondary level. 

● To explore other World Language learning topics as appropriate.



In an environment of mutual respect, 
the Byram Hills School District and its community 

will provide students with 
the means, the knowledge, and the opportunity 

to excel 
in order to become 

productive and responsible citizens and leaders 
of the twenty-first century.

DISTRICT MISSION



Essential Questions

What is the impact of second language learning in elementary 
school on student language proficiency and other skills and 
knowledge?

Considering current research and best practices in elementary 
world language learning, what are programmatic, curricular, 
and/or instructional opportunities that could be implemented 
effectively in Byram Hills?



FLES Study 2009

Questions
1. What are the purposes and goals of studying World Languages?
2. What are best practices in the acquisition of World Languages?
3. Why offer the particular World Languages in the curriculum?
4. What are effective assessments in the current foreign language program and what are the useful 

documents to articulate expectations?
5. What are the curriculum and budgetary implications of potential changes to the current program?

Process
A committee studies best practices in language learning, facilitated by Dr. Nina Garrett 
(former Yale University Chairperson.) Readings included:

● How Languages are Learned, 3rd Ed, 2011, Patsy M. Lightbown and Nina Spada.
● Nina Garrett; FLES Research Summary Article

https://docs.google.com/document/d/1TJiN9KW4X3whXE2yaXOZYwnk3WfXsejCcl3-0fCk1m4/edit?usp=sharing


FLES Study 2009, continued

Limitations from Research
● Need at least 75 minutes per week of instruction, with classes meeting every other day.
● Scheduling, i.e., what do we eliminate in our current elementary program? 
● Finding and retaining qualified teachers:

○ having sufficient language skills
○ a native or near native speaker of the target language is recommended
○ trained in second language acquisition for elementary-age children

Recommendations
● Explore an elective linguistics course at the high school.
● Explore an elective non-romance language course at the high school.
● Expand upon the exploratory cycle in grade 6 to include linguistics.
● Continue to implement the current program based upon student interest and community 

commitment.



FLES Study 2009, continued

Pre-2009 Background Information

Video interviews with the Superintendent, Dr. Jackie Taylor:
● Part 1
● Part 2

Research Summary: Elementary School Language Programs, Nina Garrett, 2008. 

Presentations to the Board of Education: 
● December 8, 2008
● November 10, 2009
● February 8, 2011

https://www.youtube.com/watch?v=L2TjZ3EHxRw
https://www.youtube.com/watch?v=dtGZDOzQdDQ
https://docs.google.com/document/d/1TJiN9KW4X3whXE2yaXOZYwnk3WfXsejCcl3-0fCk1m4/edit?usp=drive_link
https://drive.google.com/file/d/1fmkFi1CRcu9ShTudSLHCBp5_atiQLmDY/view?usp=sharing
https://drive.google.com/file/d/10tcetDi5LD43ZnzGDC7l72Kh6SfYOuTf/view?usp=sharing
https://drive.google.com/file/d/12qQEsXiSSQWRoMcPjcuC1c4QZAR5UHBk/view?usp=sharing


Clarifying Questions 

Help YOU understand the context, background, etc.
(These are factual, yes/no, short response questions)

What are you wondering now? 

What new questions arise? 

Probing Questions 

Help the TEAM expand our thinking about the situation, 
in new ways, more deeply, etc.
(These are open-ended questions or wonderings.)



Tri-State Consortium Visit 2014
Essential Questions
To what extent does the  World Language program prepare students for global 
competence in the 21st century through:

➢ Differentiated curricular and instructional approaches
➢ Performance based  tasks and assessments
➢ Implementation  and integration  of technology

Process
Following a yearlong self-evaluation, a team of “critical friends” benchmark our 
progress toward the essential questions and provide feedback. 

The Tri-State Consortium is an alliance of public school districts committed to systems thinking and 
collaborative inquiry as pathways toward continuous improvement. Consortium members support 
each other through external peer review of programs and practices. 



Tri-State Consortium Visit 2014

Outcomes & Recommendations
➢ Develop norms for target language use.
➢ Participate in professional development in performance assessment design.
➢ Conduct visitations within departmental classrooms.
➢ Develop understanding of The ACTFL Standards.
➢ Define Global Competency and its role in World Languages.
➢ Align vertically and horizontally curricular and instructional goals involving 

modalities, interpersonal, interpretive, and presentational skill sets.
➢ Develop pre-assessments and performance-based assessments for each language 

level following the ACTFL Integrated Performance Assessment protocol.  
➢ Identify instructional standards and expectations for improved student outcomes. 
➢ Integrate Global Competency into curriculum creating an interdisciplinary 

approach fostered by cultural immersion opportunities.



NYS STANDARDS

1996 2024
Languages Other Than English

Focus
Primarily on grammar and vocabulary acquisition through topics.

Goal
Developing basic communication skills.

Approach
Teacher-centered instruction with limited integration of cultural 
context.

Proficiency Levels
Novice, Intermediate, and Advanced levels loosely defined.

World Languages

Shift to Proficiency-Based Learning
Emphasis on communicative proficiency, cultural understanding, and 
practical language use through themes.

Global Competence
Prioritize students’ ability to navigate diverse cultural contexts and 
develop intercultural skills.

Revised Proficiency Levels
Novice, Intermediate, Advanced, with sub-levels to specify progression 
in listening, speaking, reading, and writing.

Performance-Based Assessments
More emphasis on real-world tasks, student-led projects, and formative 
assessments.

Inclusivity & Accessibility
Standards adapted for inclusivity, accessibility, and for diverse learners.







Clarifying Questions 

Help YOU understand the context, background, etc.
(These are factual, yes/no, short response questions)

What are you wondering now? 

What new questions arise? 

Probing Questions 

Help the TEAM expand our thinking about the situation, 
in new ways, more deeply, etc.
(These are open-ended questions or wonderings.)



Language Offerings and Programs Grades 6-12

H.C. Crittenden Middle School Byram Hills High School

Grade 6 French, Italian, Spanish, Linguistics

Grade 7 French, Italian, Spanish

Grade 8 French, Italian, Spanish

Successful completion of grades 7 & 8 
yield one high school credit

Grade 9 Level II Italian, French, Spanish
Spanish Communications 1
Italian I

Grade 10 Level III Italian, French, Spanish
Spanish Communications 2
Global Scholars Program

Grade 11 Level IV Italian, French, Spanish
Pre-AP Italian, French, Spanish
Spanish Communications 3
Spanish Commerce IV
Global Scholars Program

Grade 12 Level V Italian, French, Spanish
AP Italian, French, Spanish 
(Language & Culture) 
Global Scholars Program



Total Enrollment: 
1086



72% of HS students 
enrolled in a language

(744 students)



48%
52%

49%

18%
19%

23%

13%

15%

10%

Percentages are based 
on total enrollment in 
grades 7-12 for the 
designated years. 



101%
95%

63%

35%



June 2025 NYS Seal of Biliteracy Recipients

Language Number of Seals

Chinese 1

French 1

Italian 2

Polish Attempted

Spanish 9

TOTAL Seals 13

TOTAL Students 11



Current & Recent Initiatives/Goals

1. Wampus Extended Learning 
Program (WELP)

2. International travel

3. Extensive curriculum work 
due to shift to new NYS 
standards



Wampus Extended Learning Program (WELP)
This program offers three academic courses to 
3rd- and 4th-grade students in three sessions: fall, 
winter, and spring. 

Extended learning time provides students with 
individualized instruction, time to hone in on 
additional academic skills through enriching 
activities that make learning relevant and engaging.  

Grade 3: Math, STEAM, Mandarin, and Wellness
Grade 4: Math, World Cultures/Languages, and 
Engineering



EF Tours

June 2025 June 2026



Introduction to Current Research and Summer Readings



Introduction to Current Research and Summer Readings

Lightbown, P. M., & Spada, N. (2021). How 
languages are learned (5th ed.). Oxford 
University Press. 

Articles: 
● Rubio, F. (2022). The Impact of Early Language Learning. ACTFL 

Research Briefs. Retrieved from 
http://www.actfl.org/the-impact-early-language-learning. 

● Rubio, F. Language Education in Elementary Schools: Meeting the 
Needs of the Nation. Foreign Language Annals. 2018;51:90-103. 
https://doi.org/10.1111/flan.12313 

● Center for Applied Second Language Studies (CASLS), University of 
Oregon, September 10, 2010. Link

http://www.actfl.org/the-impact-early-language-learning
https://doi.org/10.1111/flan.12313
https://drive.google.com/file/d/1CV8zrs9xAY8AKuOskodmoLgHsXVV8npZ/view?usp=sharing


Future Meeting Topics

● Unpack the research 
○ Summarize
○ Takeaways
○ Impact on our curriculum and programs

● The Wampus experience
○ Current programs and opportunities for students
○ Current requirements 
○ Constraints of requirements 

● Topics for further exploration




